
                                                    

 

 

Activity Plans and Proposals 

Have you ever had a very small project that really didn’t need to be managed in Project Professional, but it would have been nice if it 
had shown up on you’re My Tasks page in Project Server?  Now you can do just that, with Activity Plans!  You can create a task list, 
even a resource plan and publish it so that it shows up on people’s task lists. Proposals are very similar to Activity Plans, but they go 
through a workflow process that you can set up. 

 

Task Reassignment 

What if I have 5 tasks assigned to me and I’m going to be gone on vacation?  I know that Kim is going to do these tasks for me, but in 
Project 2003 I had to contact my Project Manager and have them re-assign the task.  Now I can do that myself!  And it also goes to 
the Project Manager for approval! All you need to do is click the down arrow next to the task assignment you wish to reassign and 
choose Reassign Task. It will bring you to the task reassignment page. 

 

Team Resources 

You can create a team and assign individual resources to that team.  Whenever a task is assigned to that team, the task appears on 
the Team Tasks page.  Each resource can go through and assign themselves to their particular task for the team.  Once you click on 
Self-Assign Team Tasks, you’ll be taken to the Team Tasks page.  From there you can find your particular tasks and assign yourself to 
them.  Then they will drop off of the Team Tasks page and show up only on your My Tasks page. 

 

 

There are many more new features in Microsoft Project Server 2007 that will make you want to switch from Microsoft Project 2003!  If you would 
like more information about these features or our services, please visit our website!      www.pmpspecialists.com       (479)220-0758 

www.pmpspecialists.com 
(479)220-0758 

You can even convert it to Project 

Professional if you see that it’s 

going to be a bigger project than 

anticipated! 

Pick the new resource and 

hit the Submit button. 

http://www.pmpspecialists.com/

